
ACUMS FALL ‘08 CONFERENCE IN BURLINGTON, VERMONT
By George Goldsworthy, Saint Michael’s College

 On October 22nd, the foliage may not have been at its peak, but the weather held out as prom-
ised when ACUMS members made their way to Burlington, Vermont for the 2008 Fall Confer-
ence. The Conference was held at the Burlington Hilton which commands a beautiful view of 
Lake Champlain and the Adirondack Mountains of New York. Our Hosting School was Saint 
Michael’s College which needed to host off-campus due to a last minute hosting cancellation. 
The Hilton ended up being an excellent site, and many veteran members recalled that they had 
been to the venue before when it was under different management and used by the University of 
Vermont for previous ACUMS visits. 
 Old friends and new met together in the lobby and strolled down the hill towards the water to 
dine at the Ice House restaurant. The management had set aside the ground floor in anticipation 

of a large crowd and ACUMS did not let them 
down. Membership and guests had a raucous 
and enjoyable meal together and the large turn-
out really set the tone for the next few days. 
 Day two was full of MOVE Update 
information, Contract Postal Unit updates, and 
Process Analy-
sis. While the 
content was fas-
cinating, it was 
quite overshad-
owed by our 
fabulous sunset 
cruise of Lake 
Champlain.  
 We were treated to cocktails and a gor-
geous October evening on the deck of the ship. 
The mahogany dining room hosted our banquet 
and traditional raffle of school items. There 
were lots of smiles and good stories passed 
around throughout the evening which was truly 
the crowning moment of the conference. 
 For those who stayed for the educa-
tional content on the final morning, we were 
treated to an enlightening session presented by 
Global Security Professionals. The session was 
titled “Threat Awareness: Identification and 
Response.” 
  (continued on page 2)
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2009 ElEction REpoRt
By Karen Serbonich

 The votes have been cast.  The results are 
in! The Election committee consisting of Mark 
Goodrich , Chris Taylor and Karen Serbonich an-
nounced the results in early April.  

 
Congratulations to the following ACUMS officers whose terms will run 

7/1/09 – 6/30/11:

President - David Nelson
Vice President – Alan Anderson

Secretary – George Goldsworthy
Treasurer – Barbara St. Onge 

 ACUMS has 143 registered members, 67 of whom voted in this 
election.  Thanks to all who participated in the process.  Please show 
your support to the newly elected Executive board and the outgoing 
board for the time, work and effort they provide ACUMS. 
I must confess Mark was the work horse behind the election process; 
He made it accessible through your member log in on the ACUMS web 
site and the entire exercise went very smoothly. If you are ever inter-
ested in a minimal work committee to be on, volunteer for this one with 
Mark! 
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A FinAl MessAge FroM the President
By Art gerckens

 I wanted to write a quick note to congratulate and wish the new officers and board members good luck as they assume the lead-
ership role of ACUMS.  Good luck everyone and I know that ACUMS is in good hands.
 It has been an interesting two years marked by some successes and some disappointments.  I do believe we have had more 
board input than in years past.  We have had an active and engaged board these past two years.  We have held board meetings in between 
conferences and I think it has helped us set agendas, obtain speakers, and generally provide a healthier organizational environment.
 I believe our meetings run a bit more efficiently and business is usually concluded within an hour at our conferences.
 As more and more of us assume the leadership of duplicating and print operations, I am glad to see our break out print sessions 
at the conferences have proven to be a success.
 We are in the process of completing a vendor contact list that should help the Program Committee and host sites as they prepare 
for conferences.
 Disappointments…well, I would have liked to have seen the vendor list project completed before the end of my term.
 I would also be remiss if I did not mention the postponement of the Spring ’09 conference.  Was I disappointed the conference 
was not held…sure…but I also know that due to the current economic climate, the correct decision was made.
 I was very proud of how with the exception of two board members, our full board met at Amherst College and discussed for 
nearly 4-hours the pros and cons of moving forward with the Spring conference.  I must add that we met on a Saturday on our own time 
and dime and discussed everything from having a no frills conference, to piecing together something very quickly.  We all agreed that 
we certainly had the knowledge and ability to piece a conference together, but in the end decided we would not have a conference for the 
sake of saying that we had a conference.
 Finally, I would like to thank you all from the bottom of my heart for allowing me to serve you these past two years.
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Burlington Conference...(continued)

Being almost a decade removed from 9-11, many of our members were truly shocked and surprised at this presentation. We were caught 
off-guard at the samples of things which can travel through any of the carrier companies which many of us would consider suspicious 
materials. It was certainly a good reminder of how we need to be vigilant in our jobs and how mailrooms can serve as a strong first line of 
defense for our communities. 
 As everyone headed home on another beautiful fall day, we all were looking forward to our next gathering to celebrate 30 years 
of ACUMS! 

Members attend a conference session

Members enjoying the sunset cruise on 
Lake Champlain
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mailRooms pREpaRing FoR thE novEmBER’s movE updatE
By christine BeitenhAus

The following appeared in the November ’08 newsletter for College Planning and Management and is reprinted with permission.
 
Undeliverable-as-addressed (UAA) mail has become a problem with the Postal Service. The Postal Service states, “In Fiscal Year 2004 
[they] handled 9.7 billion pieces of UAA mail at a cost of $1.8B.” UAA mail reduces productivity for both they postal system and 
businesses. Starting Nov. 23, the United States Postal Service’s Move Update standards take effect in an effort to reduce the amount of 
UAA mail.                                                  

______________________________________

Move Update will now require all mailing lists to be run through the national change of address system. The minimum frequency of 
change-of-address processing will be 95 days prior to the mailing date, rather than the 185 days it was previously. Standard mail as well 
as automation-rate and presort-rate First-Class mail will be included in the Move Update requirements. 

In order to keep up with these standards, colleges and universities also must make changes in their mailing processes. We spoke with 
George Goldsworthy, manager of printing and mailing at Saint Michael’s College in Colchester, VT, about his preparations for 
Nov. 23.

Can you explain to us what the new standards of Move Update will require?

George Goldsworthy: My understanding about the Move Update is that we will be checking our address data against software with 
the US Postal System and their address correction server, so we will be mailing to people at their current address as opposed to out-
dated information, which we may hold.

Is there any training or other preparation you have done for Move Update?

George Goldsworthy: I went to several sessions with mailing companies and postal officials and brought back all that information and 
educated my campus and all our department mailers as to how we’re going to proceed. We developed guidelines as an institution so that 
we’d be rated as a good mailer with the postal service and so everybody here is in compliance now. 
I think we were proactive in our education; on the first [test mailing], we could see the positive results, and now we know that our 
pieces are going to be deliverable. We greatly take advantage of our nonprofit rates. Now we can guarantee that a larger percent of [our 
mail] will be deliverable pieces and getting to their intended audience.

What will St. Michael’s do to check the addresses? Will you need to purchase software?

George Goldsworthy: We’ve made an agreement with a private mail house located off-campus to have them run our data against their 
software. He returns our list to us after [the addresses] have been NCOA (National Change of Address) certified.
Rather than invest a large amount of money into the software to do this ourselves — we didn’t feel we’d pay that for a private vendor. 
The cost justification wasn’t there to invest in it ourselves.

Would you say then that depending on the size of the institution, some would go the route you went with an off-campus provider 
while other larger schools will probably buy the software for themselves?

George Goldsworthy: We have a student population of 2,000 and an alumni base of 24,000. Larger institutions could have a student 
population twice the size of our alumni base. Given the size of their mailing and the size of their departments, and the fact that they 
handle their mail in house, it would make sense for them to invest in the software.

          interview continued on page 4
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           M e m b e r    n e w s

Bowdoin college
chris tAylor

 About a month before attending the excellent Fall ’08 ACUMS meeting in Burlington, Vermont, hosted by George Goldsworthy, 
the lettershop at Bowdoin College received new Pitney Bowes inserting and metering equipment.  With the existing equipment being 
more than seven years old, it was time for some new pieces with new capabilities.  
 We now have a D1950 inserter with a four station feeder tower connected to a DM825 digital meter.  To help keep the costs of 
this transition in check, we ended up refinancing our direct address printer/conveyor and an off-line folder.  With this combination of 
equipment, we can now help with campus mailings consisting of a wider combination of envelopes and insert components.  In addition, 
with the inserter being capable of handling flats, it will mean less hand stuffing – something we always try to avoid. 
 We are still learning how to ‘tweak’ the combination of feeder trays and the insert component to optimize it use.  With the cost 
of envelopes going up, we try not to purchase stock just to experiment with the equipment.  This means we ‘very carefully’ experiment 
with envelopes from customers if we want to try and figure out settings to a new configuration.  Fortunately, we have very talented folks 
working in the lettershop who have a good feel for what will work and not work.  We are not experimenting much anymore but we are 
always on the lookout for the next challenge.

university oF connecticut
Nancy Popeleski-Smith

 After working in the Graduate Admissions Office for a short period here at UCONN, the prospect of getting outdoors was 
weighing heavy.  Our mail carriers seemed happy, jovial, and they were free to move about campus and not stuck to a desk.  From this 
vantage point, I saw mail come and go – it seemed simple enough, plus the wardrobe was easy!  But it wasn’t until I left the office and 
headed for Mail Services, that I came to understand the huge production that the mail operation entails.  You never know, until you’re 
knee-deep in it, and we were.  
 Fast-forward to automation and a bad economy, our staff cut in half and the mail volume declining, we manage to still serve our 
customers and keep our administrators looking good.  
 Without cultivating personal and professional relationships along the way, being successful individually would be much more 
difficult.  ACUMS gave me the courage and understanding of what it takes to manage a successful operation – ACUMS is all of you, my 
friends and colleagues who take time out of your busy day to be a part of all of our successes.  
  I will retire, effective July 1, 2009, appreciating all that you have done for me, UCONN, and our industry, and knowing that you 
will proceed as the number 1 regional, the first, in our College and University world.  Thank you sincerely.

Goldsworthy Interview...(continued)

The purpose of Move Update was to cut down on the amount of UAA mail. What results have you seen from your test mailing?

George Goldsworthy: The first test that we did last month was to a mailing list of 3,400 people, and we had approximately 340 or 350 
addresses that were affected by this, in that we received a corrected address. This was 10 percent of our list. Rather than paying for ad-
dress correction, which we would have done for this mailing, we get hard copy address corrections — we would have paid 50 cents per 
correction otherwise. 

What happens to mail that might still end up with the wrong address?

George Goldsworthy: If it doesn’t have a service endorsement on it, such as address correction requested or forwarding service request-
ed, it is recycled material for standard mail. First-Class automated pieces still get handled as First-Class mail. 
The majority of our pieces are being sent at nonprofit rates, and thus if it doesn’t have a service endorsement on it, which we pay for, it 
becomes recycle material. That was one of the larger initiatives directing this — there would be that much less mail ending up nondeliver-
able. 

Source: CP&M, November 2008



cost sAving tiPs For your cAMPus
By chris tAylOr

Chris composed and circulates the memo below to educate his campus about the services his department can offer. Many of you may 
have seen this memo a few months ago on cunimail. It is very helpful and always relevant. 

Helpful and cost saving tips from Campus Services

Mail and Express – Call the Mail Center for further information.

 • Use the most cost-effective shipping method – USPS Priority mail instead of Express, First-class instead of Priority   
  mail or Media mail instead of First-class.
 • Use the smallest package or envelope that is practical for your mail piece.  Whenever possible, fold your outgoing   
  mail and use a #10 business envelope rather than a larger, flat style. 
 • If you currently use Business Reply (return postage included) envelopes, consider using Courtesy Reply (return   
  postage not included) envelopes instead.
 • If Express is needed, use the lowest level of service available to accomplish your delivery objective (Two-day in  
  stead of overnight, afternoon instead of morning, etc.).
 • Only request a signature on Express when absolutely needed.  There are now charges for signatures at residential   
  and some business addresses.
 • Use post-cards for short messages or announcements.  This costs 1/3 less than using an envelope.
 • Fax critical information if possible when short on time rather than sending via Express.
 • Consider using the Lettershop  to achieve postage discounts for large mailings (500+ pieces).
 • If you purchase 9 x 12 or 10 x 13 envelopes, order plain white or manila, not the ones with the green “First-Class”   
  logo.
 • To avoid potential damage to the envelopes & contents, use only ‘peel-n-seal’ or self-stick large envelopes, not the   
  clasp type.  There is a handling charge assessed by the US Postal Service on clasp-style envelopes when used for   
  mailing purposes.

Copying and Printing – Call the Copy Center for further information.

 • Copy Center copies/prints cost about ½ of what it costs for the same black and white or color work on small office   
  machines.  Consider using them when making more than 25 copies or prints.
 • Use color only when necessary.
 • Request two-sided copying & printing whenever possible.
 • Produce only the quantity of documents needed.

Supplies – May be ordered via the Campus Services Supply Form.

 • The Mail Center stocks a variety of shipping supplies so that departments don’t have to.  In addition, the Mail Cen  
  ter has free USPS Priority Mail and Express envelopes and boxes (to be used with those services).
 • Save & reuse the envelopes (both small & large) you receive from off-campus  to mail on campus to faculty, staff   
  and students.  Reuse these for students, as they tend not to return or reuse the more expensive printed Bowdoin inter  
  office envelopes.
 • Order preprinted small and large Bowdoin interoffice envelopes for on-campus faculty & staff mail.
 • The Copy Center stocks a variety of paper that can be ordered by the ream.  This includes white in letter, legal &   
  ledger size, various colors in letter size and second sheet letterhead.  All contain at least 30% recycled content.
 • Use at least 30% recycled paper in all copiers, printers and FAX machines.

                 A C U M S
             ...defining partnership and professional support
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c/o University of Rochester
PO Box 270001
Rochester, NY 14627-0001

ACUMS 30th Anniversary  
Fall Conference 

Hosted by Ithaca College, Ithaca, NY 
October 5th and 6th, 2009 Save

the

Date!!


